ADBUDG

ADBUDG is an advertising budgeting procedure which is applicable to brands
which have considerable history of advertising and market share response to
advertising, including the media and creative effectiveness of that advertising.
Budgets are determined quarterly for one fiscal year. ADBUDG could be used in
a "real" brand situation or can be used with a case. A case for the Clarion
Company (fictitious) is included with ADBUDG software. The first image from
ADBUDG software below is the "Six Questions" input Window. Six questions
must be answered as the basis for building a response function, the approach
utilized by the ADBUDG budgeting process.
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The Projected Results Window below shows the abbreviated financial statements for the
advertising budget constructed previously. If the projected results are acceptable, say in
terms of market share or net profit projections, the budget is an acceptable one. If not, a

different budget can be evaluated. Thus ADBUDG allows a pseudo-experimental

procedure for arriving at a budget as a function of chosen expenditures and inputs for
creative and media efficiency.
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The window below shows a graphical illustration of the response function constructed by
ADBUDG in response to the user inputs to the Six Questions in the first window shown
above. This might be concave-downware or s-shaped.




The final window below from ADBUDG shows the sample application case included
with the software (approximately 25 word-processed, double-spaced pages) for the
Clarion Company.
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Clarion Home Products Company
(An Application of ADEUDG Appropriation Model)

Clarion Home Products Company is an old, established company
in the home products field. The company was founded by Hr.
Samuel Clarion in 1913; the company's initial fortune was hbased
upon a single product, Clarion Floor Polish. The company was
zold by Mr. Clarion in 1930 to a group of investors who, in turn,
zold shares in the company. A3 a publicly held company, Clarion

had the avalilability of funds to venture into new areas of
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